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OUR
OBJECTIVES
FOR TODAY:
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INTRODUCTION
Provide an overview of the
current landscape of
mental health services for
youth across Ontario

CONTINUUM OF CARE
Discuss the need for a
continuum of care for
youth mental health
services

03

04

CHALLENGES &
OPPORTUNITIES

UPCOMING PROGRAMS
AT BELLWOOD

Discuss the challenges
related to the provision
od youth mental services
and strategies to address
them

Provide an overview of a
recent pilot and
upcoming youth specific
services at Bellwood
Health Services

CURRENT LANDSCAPE OF YOUTH MENTAL
HEALTH…
•

Since May 2017, there has been a 60% increase in hospitalizations and 54%
increase in ED visits for youth seeking mental health treatment in Ontario

•

Over 12,000 youth are currently on waitlists for mental health care across
Ontario

•

Specialized programs such as residential treatment and intensive community
based programs for youth have the longest wait times of up to 18-24 months

•

More than half of adolescents (55%) diagnosed with a mental health disorder
also suffer from a Substance Use Disorder (SUD) and youth with serious
emotional disturbance are five times more likely to be alcohol dependent

•

These challenges have been further exacerbated with the COVID-19 Pandemic

•

A study conducted at Toronto’s Hospital for Sick Children in April found that 70
per cent of children experienced deterioration of their mental health in the
first wave of the pandemic, including those with no previous history of mental
health

The Need for a Continuum of Care…
•

As they move into adulthood, transition-aged youth (aged 16-25 inclusive) with serious mental health
conditions often have poor functioning and experience a number of psychosocial challenges

•

Despite research evidence clearly demonstrating that the period of transition from youth to adulthood
offers an opportunity to impact the lifetime trajectory of mental illness, youth who are engaged in
mental health services and require continued treatment are not well supported as they prepare to enter
the adult mental health system
IMPACT OF POOR TRANSITIONS
o 30% experience homelessness

60% experience arrests
o School dropout rate as high as
50 %
o 50% unemployment rate
o

The Need for a Continuum of Care…
A TIER BASED APPROACH
•

Not only does transition between the youth and
adult mental health system involve changes in
setting, it is also a transition to independence.

•

Transitioning may include:
o A new facility or department
o New staff
o A new treatment plan

•

In order to effectively address the needs of youth
transitioning to adult mental health and
addiction services, an integrated, accessible, and
responsive service system needs to be in place

•

We require a full continuum of services — from
universal prevention and health promotion to
the most intensive level of services for a small
proportion of youth with the most complex
needs

Supporting Successful Transitions of Care…
ACTIONS IDENTIFIED IN THE TRANSITION
PLAN MAY INCLUDE:

THE MOST SUCCESSFUL TRANSITIONS
INCLUDE:
•

The young person at the centre, driving the
care

•

Timely application to programs and services;

•

Planning for access to available support
services and equipment, and exploring possible
work placements and/or post-secondary
education;

•

A plan that starts early

•

Involvement of family and caregivers

•

Collaboration and communication between
the youth and adult mental health systems

•

A coordinated approach among all service
providers

Investigating options for future financial
support

•

Developing specific skills, such as skills in the
independent use of assistive technology, selfadvocacy skills, or employability skills

•

•

Skills training for the young person

CHALLENGES &
CONSIDERATIONS FOR YOUTH
MENTAL HEALTH TREATMENT

Reducing Stigma & Preventive Measures
WHAT ARE THE CHALLENGES:
•

Many people with mental health issues
experience stigma – cultural or societal
There is a lack of emphasis and focus on mental
health promotion and preventative measures in
early childhood
Families and caregivers often don’t have the
knowledge or expertise to identify early
warning signs or challenges
School and post-secondary institutions also
don’t have the resources or supports to be able
to provide early intervention when challenges
are noticed

•
•
•

•
•

STRATEGIES TO ADDRESS THEM:
•
•

•

Collaborative approach to knowledge translation
and education where families and caregivers are
equally as engaged and part of the process
Helping families and caregivers understand the
different facets of mental health and its
significance of biopsychosocial stability and
wellness
As providers, collaborating with teachers,
coaches and community workers who are the
first point of contact with children so that they
can intervene early during different
developmental stages and transition points

KEY TAKEAWAYS
Education starts early – whether within an educational environment or home environment
Families/caregivers and teachers are foundational to the early identification and the patient’s overall
prognosis and recovery journey

Receiving the right service at the right
time in the right place
WHAT ARE THE CHALLENGES:

•

Need for better coordination between health,
education, justice, and social services and for
improved skills and knowledge among service
provider
Decreased quality of life and challenges in transition
to adulthood without access to timely services
Accessibility of medication, which is usually not
covered by public insurance outside of hospitals
Need for coordinated support system to reintegrate
into community
Limited funding for peer support and outreach
programs

•
•
•
•

•
•

STRATEGIES TO ADDRESS THEM:

•
•
•
•
•

Utilizing a collaborative care model and
developing partnerships in the community
Ensuring patients are referred or directed to the
appropriate level of care/intensity of services
Developing and optimizing day programs and
residential treatment programs that are focused
on child and youth mental health services
Optimizing virtual care platforms and technology
and tailoring it to this population
Integrating group therapy and other therapeutic
approaches to provide a platform for peer
support and learning

KEY TAKEAWAYS
One size does not fit all because everyone's recovery journey is unique
Need to be able to provide concurrent treatment to youth and look at them in a holistic manner,
leveraging technological platforms, collaborative care and peer support models

Patient Centered & Diverse Care
WHAT ARE THE CHALLENGES:

STRATEGIES TO ADDRESS THEM:

•

Lack of training and awareness on how to
deliver culturally sensitive care and
navigating cultural issues

•

Ongoing education and awareness on
culturally specific perspectives and
challenges that patients may experience

•

Patient hesitation to access treatment due to
fears of judgement, acceptance or
understanding on part of the provider

•

Promoting inclusivity - embedding diversity
in our language, in our interactions, in
protocols/policies and within our facilities

•

Gaps in diversity and inclusion impact overall
patient experience and willingness for
ongoing or future treatment

•

Ensure that treatment plans, protocols, and
therapeutic approaches to care are
culturally sensitive

•

KEY TAKEAWAYS
Utilizing a culturally competent framework and person-centred approach is essential to establishing a
therapeutic rapport and ensuring treatment success and sustainability of outcomes

OUR VISION FOR
ADDRESSING THESE
CHALLENGES THROUGH
SERVICES AT BELLWOOD

Youth Intensive Outpatient Pilot
•

Developed by Toronto-based Child and Youth
Psychologist who specializes in treating youth with
complex clinical presentations

•

October 2020 launch

•

Fully funded by private donations through the New
Start Foundation

•

7 youth ages 14-18

•

8 weeks of intensive online treatment: 1.5 hours of
groups/week and 1 hour of individual
counselling/week with a child and youth therapist

•

9 hours of caregiver workshops with an EFFT
specialist

•

Collaboration with Ontario Child Health Study on
outcome measurement

Treatment Options Based on Symptom Severity…

Topics Covered in Youth IOP
FOR YOUTH:
•

Mindfulness and connecting with the present

•

Acceptance – locus of control

•

Distress Tolerance – managing emotional
discomfort

•

Perspective from unhelpful thoughts and feelings

•

Differentiating between thoughts, feelings, and
experiences

•

Meaning

•

Appropriate and achievable goal-setting

FOR CAREGIVERS:
•

Recovery coaching to recognize and interrupt
symptoms

•

Emotion coaching to support with healthy

emotional processing
•

Reflecting and addressing personal blocks
that interfere with caregiving

The Youth IOP App
•

Youth Specific Goals

& Goal Categories

•

•
•

New Coping Tools:

–
–
–
–

Guided practices
Grounding Exercises
Coping Strategies

Crisis Resources

Addition of Core Values

Youth-specific
Daily Check-in

•

Youth-specific
Progress Tracking

Bellwood Inpatient Youth Program
OBJECTIVE: To provide evidence-based, residential treatment for children or youth who are affected by mental health problems
that impair their functioning at home, school and/or in the community, and who require an intensive level of intervention, outside of
a Schedule 1 facility or acute care hospital.
•

Essential components to consider when determining level of care needs and standardized criteria include:

COMPONENTS
OF OUR YOUTH
PROGRAM…

QUESTIONS?

